
 
Because the age of business conventionalism has disappeared, and we have rapidly been 
moving into a business delivery environment where the impact of external factors and the 
ravenous appetite for change needs to be continually fed, the methods by which we used to 
develop, progress and strategize our business processes, is now in danger of being 
meaningless. 

If business support services and models are to be  useful in the global marketplace, while 
engaging with the individuals that deliver our business objectives, there needs to be something 
that current business practice can 'grow' into, and re model when needed for the future 
demands. 

In order to achieve this I have developed a model, which incorporates what I believe to be the 
4 fundamental components that need to be balanced to ensure that any organisation can face 
change head on and use it to its advantage. These 4 components are "The Culture", "The 
Execution", "Your People" and "Your Environment". These four components make up the 
'basic' front end of the "Change The Way You Think" (CTWYT) model below. 
 

The CTWYT Model 

 

Within each of these 4 components there are clear characteristics that are fundamental to 
ensure the business and your teams can impact on your ability to deal with and embrace 
change for the good. At CTWYT after many years of supporting cross sector businesses through 
change, I think that the 4 key traits that any business must strive to excel in are: "To have a 
Culture that is Client Cantered and Inspirational", "To ensure that high quality and planned 
Execution of service has clear empowerment within the team", "To support your People to 
be Resilient" and "Make sure that within your Environment it is Decisive".  

I have produced 20 guiding principles around the CTWYT model, which I believe reflects some 
of the current needs of business, but more importantly lay a route that can be used as a 
starting point to be ready for the 're-evolution' of your business, your culture, your people and 
your customers. 



We all know, and it would be naïve of us to believe that one size fits all when it comes to any 
business model, but the robustness yet simplicity of these principles is unique, in that there is 
nothing in our rules that states they cannot be adapted to meet the individual requirements 
for your development needs at any stage in your business journey.  At CTWYT, I have 
partnered with individuals and organisations that are leaders in their field, a team of 
strategists that can guide you on your route to handling the 're-evolution' of constant change. 

 

The 20 Guiding Principles 
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The Change Model (Culture) 
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The 'the way' Model (Execution) 
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The 'you' Model (People) 
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The 'think' Model (Environment) 

 

 

 



My Ambition 
Given the difficult times that we are going through within our everyday business lives I would like to think that 
most people believe that business conventionalism needs to be a thing of the past and they share the belief 
that fresh ideas can challenge conventions and bring about real change in thinking and practice in both 
individuals and businesses. 
  
At CTWYT I would like to believe that we are smart and passionate about what we do and we relish the 
opportunity to think creatively and bring about change for, and with our clients. We also believe that our jobs 
should be rewarding, fun and sympathetic on our natural resources - which is why everyone who is part of the 
team is encouraged to innovate, inspire and develop CTWYT, as an authentic and exciting business. 

Some Basic Stuff! 

Every day I am inspired.  Inspired by the businesses and the individuals that we engage with. Inspired by 
projects that we carry out during our work. 

I want CTWYT to be a support company of a different kind.  I work closely enough with you and your teams to 
be able to provide 'authentic' business structure and learning strategies that will help you 'Change the Way' you 
and you teams approach every day work.  

Conventional methods of guiding and developing business are always going to have to be shoehorned into 
existing structures. Within the UK we have been in this situation before. During the 1800's, it was realised that 
industry had to change, this lead to the industrial revolution.  I believe that we are again approaching a 
crossroads within business and industry, and with the strategies and way of thinking that underpin CTWYT, 
both business and individuals can enter into the 're-evolution' that will transform the way that you adapt and 
continually adapt to the changes that face us all of the time. 

Interested, Intrigued, Baffled? 

If you are any of the above then why not just give me a call and I will try and provide some clarity or possible 
ways forward too integrate the CTWYT models within your business to create lasting effects. CTWYT delivers 
highly effective and engaging business and individual skills training across various subject areas. We also are 
engaged in one off support programmes within Education along with delivering interim services across all 
sectors. 

 

                     Call Paul Champion on +44 (0) 7540 704920            

    E-Mail me at: paul@changethewayyouthink.co.uk 

    Visit: www.paulchampionuk.com 
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